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(Creating a moving mission statement is
essential to good leadership)
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@ Howtopassionately lead and serve people. %
@ Leadership is not about technical competence,
business knowledge and politics.
@ How to inspire others to dream more, learn more,
do more and become more.
@ How to disable destructive values like, 'lying is
sometimes ok'.
@ How to keep people's attention on their
organization's mission. -
@ How to stand for something- values, ideas and N
dreams: that others respect ! §
@ To manage is to manage yourself so that you can : o rgr - o 8 NG .
manage others. o v A g-ee '
@ Defeatyourenemy by making him your friend h = ' = a3 |
@ We recognize a leader by the number of his = , '
followers - : :
@ Action, attitudes and habits are the by-products of e
our thoughts - ' . )
@ [fthey trustyou, they will follow you blindfoldedly } oy v
@ However competentyou are you can't do a single job single handedly...recognize the importance of team work.
@ Hearmore, speakless
@ Your short answers and silence bewilders the other person, brief comments add to your personality. With more
words you lose yourimpression.
@ \When many think alike, implies just one person is actually working.
@ Peoplelike those who like them.
The Workshop is of one day. There will be 4 sessions of 100 minutes each.
METHODOLOGY : BEFORE WORKSHOP :
- Motivational Training (no lectures ormonologue) @ Participants can send their problems and questions, if any,
- Role plays and exercises. two days in advance atinfo@anuragaggarwal.com
- Sharing live examples. (Experiential Learning)
- Inviting participants on stage to share their
experiences. AFTER WORKSHOP : @
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- Games related to the topic to make learning easy @& Participants can take Mr. Aggarwal's personal email &
and fun. mob. no. and can get their problem solved.

- Power point slides and video clips.

- Question-Answers at the end of every session.

- Relevant one-liners to make the room lively.

- Home Assignments.
- On demand, Yoga and pranayama can be
incorporated for better concentration

ANURAG AGGARWAL INSTITUTE OF PUBLIC SPEAKING

Anurag Aggarwal Institute of Public Speaking
9-F, Kamla Nagar, Delhi-110007
Tel. : 011-47053705 (4 lines)
o ) Mob. : 9971597002-005
For details visit our website : Fax : 011-47053705
www.anuragagggrwal.com . .
e-mail : inffo@anuragaggarwal.com

: anurag_aaips@yahoo.com



